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Introduction 

Since our inception, safety has been part of Unger’s fundamental culture. We started as a family business. With 
respect to safety, we treat employees and subcontractors as part of our extended family. Safety at Unger 
Construction isn't about money, insurance savings, or mandatory requirements set forth by governmental agencies. 
To us, safety is about people and making sure at the end of the day they go home in good health to their family and 
friends. Unger Construction is a team oriented, learning centered organization that promotes safety excellence 
through awareness, empowerment and participation at all levels.  

Safety excellence at Unger Construction is defined by our planning and executing work with a passion for preventing 
injuries. Additionally, safety excellence includes: looking out for each other’s safety, stopping and correcting unsafe 
acts or unsafe conditions on the spot, coaching and developing less safety savvy individuals.  

Our safety excellence goal is not limited to our corporate boundaries. We willingly partner with subcontractors, trade 
organizations and local universities to improve safety in the construction industry. Employees and subcontractors 
understand that the expectation is to eliminate injuries, not to hide them. Hiding injuries provides the illusion of safety 
excellence. We want Unger Construction and our subcontractors to achieve safety excellence. In order to achieve 
safety excellence, you need total commitment from the top down, the bottom up and both ways from the middle of our 
organization. In fact, we believe the truest measure of safety excellence is when peer to peer observations correct 
unsafe work behaviors and unsafe conditions without the need for management intervention.  

The intention of our safety program is fact finding, not fault finding. Freely identifying our short-comings, celebrating 
our successes and putting proper measures in place help make measureable progress in our safety excellence 
journey. We have not fully achieved safety excellence, and in fact we might never be able to achieve it, but it is our 
goal and we are continuously making improvements. The safety of our people and our reputation are worth it.  

1. General Expectations

Subcontractors shall develop and maintain safety, health and environmental programs and procedures that meet
or exceed Federal, State, and Local laws, regulations and standards.  They shall also agree to comply with any
owner and/or Unger Construction site specific requirements.

Subcontractors shall make Unger Construction immediately aware of any unique safety, health, or environmental
concerns related to their work and make timely efforts to notify other affected contractors working on site and
protect the public from hazards.

Subcontractors shall be responsible for costs related to fines and citations issued by regulating agencies to them
and others caused by or related to their work.

2. Pre-Mobilization Meeting

Prior to onsite mobilization, all subcontractors are required to develop and submit our premobilization checklist.
The checklist should be completed and submitted to Unger’s Project Team during the pre-mobilization meeting
typically 2 weeks before mobilization to the project site. The Foreman or team lead that will be performing the
work shall attend the pre-mobilization meeting. Subcontractors shall incorporate their work and the work of all
their lower tier subcontractors. Each individual lower tier subcontractor is expected to fill out a checklist. When
the checklist has been reviewed and approved by Unger Construction crews will be allowed to start work.

**Failure to submit the required checklist and accompanying data may result in the withholding of
progress payments due to the subcontractor and/or may delay the start of work by the subcontractor.**

3. Staffing Requirements and Expectations

Subcontractor shall provide an adequate number of first aid trained people to respond to emergency events.
Unger Construction shall be notified of any changes in First Aid/CPR staffing during the project.  Subcontractors
shall provide Unger Construction a site-specific emergency plan identifying CPR/First Aid staff, First Aid
equipment, and the nearest medical clinic or hospital on the pre-mobilization form.
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4. Orientation  

 
Unger Construction requires all subcontractor employees to attend a site specific safety orientation.  Unger 
Construction conducts a site specific orientation for all subcontractors, vendors and support personnel prior to 
granting access to the jobsite. This orientation communicates the property owner’s expectations as well as Unger 
Construction’s expectations. This orientation is conducted by supervisory personnel in a face-to-face format to 
ensure each worker fully understands the expectations, this orientation typically last ~45 minutes.  

 
5. Safety Meetings 

 
Subcontractor’s superintendent and/or foreman shall be represented at all of Unger Construction's scheduled 
safety/coordination meetings and it is their responsibility to relay the information to the other members of their 
crew. Subcontractors will conduct their own safety meetings as required by law. In addition, Subcontractor's 
personnel will attend Unger Construction weekly toolbox training meetings and coordination meetings if directed 
by the Unger Construction’s Project Superintendent. Subcontractors are to provide Unger Construction’s Project 
Superintendent with a copy of their safety meeting reports. 
 
Performance expectations are managed via 10 –15 minute daily “all hands” safety coordination huddles 
comprised of all trade partners on the jobsite. We believe the huddles build better team harmony, improves 
communication and productivity across the trades, leading to better safety performance overall.  

 
6. Injury and Accident Report 

 
Under the Terms and Conditions of Unger Construction’s subcontract agreement, all Subcontractors are required 
to notify Unger Construction’s Project Superintendent immediately of any incident/accident and will furnish within 
24 hours a written report of the event.  Notification shall include copies of all reports of any injury to their 
employees and/or accidents involving other people or property damage caused by their actions.  Subcontractor 
employees, including site supervision, the designated safety person, the subcontractor’s Safety Manager, and 
the employee’s involved in the incident, will be required to meet with the Unger Construction’s Safety Manager 
immediately following an incident to discuss the root cause and the corrective measures to be taken to assure 
that the incident does not reoccur.  Subcontractors should have post-incident drug testing procedures. 
 
In the event of media involvement, subcontractors will cooperate with Unger Construction and follow their 
direction and any direction of the owner crisis management efforts. 

 
7. Project Safety Inspections and Audits 

 
Subcontractors shall conduct daily safety inspections of their work areas and shall cooperate with any regulatory 
agency consultation or compliance inspections including any inspections or audits performed by an insurance 
agency or consultant.  Written safety audits or inspections shall be done at least weekly and documented by the 
subcontractor.  Documentation shall be available upon request to Unger Construction Company.  Any hazards 
found at the work site shall be immediately corrected and reported to Unger Construction Company. 
 
Subcontractors will be notified of any violations of safety regulations and safe practices while working on an 
Unger Construction site. Failure to correct conditions places the offending Subcontractor in violation of their 
subcontract. This may result in progress payments being withheld until the conditions noted are corrected and 
may even result in the subcontractor being in breach of their contract. If the hazard is serious, Unger 
Construction may be forced to stop all of the offending Subcontractor's work activities until the hazard is 
corrected at the Subcontractor’s expense.  Subcontractors will be directed to remove from the project, any 
employee who refuses to comply with or has been repeatedly observed violating safety regulations. 
 

8. Housekeeping 

 
Each Subcontractor is responsible for cleanup and removal of their debris, excess material, trash, and tools on a 
daily basis.  Clean up within infection control areas shall be 4x per shift: 1st break, lunch, 2nd break, and before 
leaving for the day. All work areas shall be kept clean at all times.  Failure to perform this function will result in 
the subcontractor being charged for cleanup being performed by others, typically at overtime rates. 

9. Enforcement / Disciplinary Procedures 

Any subcontractor worker, who is observed not complying with safe practices or in violation with the project 
safety procedures, will be subject to the following disciplinary steps: 
a. Verbal warning 
b. Written warning 
c. Suspension from the site for a period of not less than 3 days 
d. Worker asked to leave site permanently 
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If any employee demonstrates a willful or repeated violation of the safe policies and practices or the employee’s 
action willfully disregarded his or any workers safety, the worker can be asked to leave the site without a verbal 
or written warning. It is the subcontractor’s job to replace the worker with another comparable worker and without 
delay in schedule.  

 
10. JHA and Pre-Task Planning 

 

All subcontractors are required to furnish to Unger Construction a Job Hazard Analysis (JHA), safe work plan or 
pretask plan prior to commencement of work on site.  The JHA shall cover general and specific work activities, all 
related hazards, and actions to be taken to eliminate the hazards.  The JHA shall be submitted to Unger 
Construction and approved prior to commencement of work.  The subcontractor shall go over the JHA with all 
workers on site as part of their training.  Subcontractors may be required to submit additional JHAs by Unger 
Construction not covered by the original JHA during the course of work. Subcontractor shall perform and 
document pre-task planning to identify any hazards related to their work.  The JHA shall be available for 
inspection by Unger Construction at any time. 

 
11. Proof of Training 

 
A number of tasks have formal training requirements or certifications required by regulatory agencies. For 
example powered industrial equipment (forklifts, boomlifts, scissorlifts) heat illness prevention, powder actuated 
tools, scaffold and fall protection to name a few. Proof of training needs to be submitted to the Unger Project 
Team for all employees that will be working on the jobsite, before the subcontractors can start work.  Failure to 
provide proof of training is not justification for a delay in schedule 
 

12. Dress Code 
 

All Subcontractors' employees shall be dressed in appropriate clothing when entering the jobsite including long 
pants, work boots and shirts with sleeves.  

 
13. Music Players 

 

The use of portable audio, video players “open air” and personal music systems such as; iPods, MP3, CD 
players, headsets, earphones and related equipment may interfere with verbal instructions, audible alarms and 
emergency warnings and is therefore prohibited. 

 
14. Personal Protective Equipment 

 

Safety glasses, hard hats and work boots are required 100% of the time while working within the designated 
construction area. High visibility top colors (vest, shirt, jacket) are required when powered industrial equipment 
such as scissors lifts, forklifts, boom lifts, backhoes, concrete trucks, concrete pumps, delivery trucks, cranes, or 
earth moving equipment. In other words, most construction sites will require a high visibility top color. Other 
safety equipment such as gloves or safety goggles may be required depending on the activity. Ask the project 
superintendent if you have any questions about what these additional requirements might be. Subcontractors are 
responsible for providing PPE for their employees and all sub tier employees.  
 

15. Stop Work Cards 

 
Unger Construction expects excellence in our safety programs, the quality of materials/workmanship and our 
business practices. Every employee/subcontractor must adhere to the highest quality standards as well as Unger 
Construction’s safety policies. Unger Construction’s senior management team empowers each and every 
employee/subcontractor to stop unsafe acts, to correct conditions that appear to be unsafe and to stop poor 
quality or substandard workmanship.  
 
Employees and subcontractors can promptly stop any activity that violates our; quality expectations, safety 
policies or business practices by presenting their stop work card. When a stop work card is presented, work must 
stop immediately. Work cannot restart until a better, safer way of performing the work can be developed or it is 
determined that the current practice is appropriate. 
 
If something does not:  
a. Look right  
b. Sound right  
c. Seem right  
d. Feel right  
e. Smell right  
Present the Stop Work Card. Discuss the situation. A copy of the card can be obtained by asking the 
superintendent. A physical copy of the card is not needed in order to stop the work and discuss the situation. 
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